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Advanced Project 
Management Certificate 
The Advanced Project Management 
Certificate walks you through the 
full project management lifecycle—
from vision, to assembling a team, 
to breaking down responsibilities, to 
managing tasks and expectations, to 
final evaluation. Classroom learning 
sessions are augmented with computer-
based project management simulations 
designed to apply your growing skillset. 
This sophisticated project management 
curriculum includes online, face-to-
face, simulation, and exam preparation 
courses.

Successful completion of all four 
courses leads to an Advanced Project 
Management Certificate from UNLV. It 
will also allow you to pursue PMP® or 
CAPM® certification.

This Program is Perfect For 
This certificate is for experienced project 
managers ready to reap the professional 
rewards of earning one of the most 
well-respected professional designations 
in the world. The Advanced Project 
Management Certificate will prepare you 
to deliver complex projects on time and 
on budget. This training fulfills the project 
management education requirements to 
take the PMP® or CAPM® exam.

32% higher
The median salary for PMP holders 
in the U.S. is 25% higher than those 
without PMP certification, according 
to PMI’s most recent Project 
Management Salary Survey.
www.pmi.org/certifications/project-management-pmp

An effective and highly-valued project manager plays the roles of leader, communicator, negotiator, 
collaborator, problem solver, delegator, and decision maker. They must be able to analyze project needs 
and nimbly adapt the project management approach to fit the situation. Those who complete the Advanced 
Project Management Certificate will be prepared to pursue the PMP® credential that is offered by the Project 
Management Institute (PMI®).

Gain Practical Experience
This is the ultimate, immersive, project 
management certification experience.

During this program you will
• Receive online, simulation, and 

traditional training
• Experience hands-on skills practice
• Lead and organize virtual project teams
• Experience work in a fast-paced project 

environment
• Use fundamental project management 

tools
• Plan, schedule, and control live, 

dynamic projects
• Prepare to pass the PMP® certification 

exam
• Receive a certificate from an accredited 

college

http://facebook.com/unlvce
http://twitter.com/unlv_ce
http://ced.unlv.edu
http://ced.unlv.edu
mailto:continuing.education%40unlv.edu?subject=
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Project Management  
Training Camp  
This is the ultimate, immersive, project 
management training experience! 
Over the course of three days in 
the classroom, you will actively 
engage with a simulated 21-week 
project, taking it from start to finish. 
You will work in teams to make 
project decisions that will guide you 
through the project and give you the 
practice iterations to build real project 
management skills. Simulations are 
driven by a responsive virtual system, 
with a software engine that replicates a 
real-world work environment.

Guiding Organizational 
Change      
As a project manager, you must 
be adept at driving organizational 
change. Over the course of three days 
in the classroom, acquire hands-on 
experience guiding project teams 
as you run multiple, simultaneous, 
organizational change projects via 
computer-based simulations. You 
will specifically learn to lead teams 
through the transition process, while 
leveraging key leadership skills. Your 
decisions, teamwork, and experiences 
in this class will provide you with the 
practice iterations to build real project 
leadership skills. Simulations are driven 
by a responsive virtual system, with a 
software engine that replicates a real-
world work environment.

PMP® Exam Preparation  
The PMP® and the CAPM® are 
internationally-acclaimed project 
management credentials issued by the 
Project Management Institute. These 
certifications are the gold standard for 
those who work as project managers; 
both are true discriminators in the 
hiring process for project management 
positions. With this in mind, this five-
day course focuses you on the right 
knowledge, skills, tools, and techniques 
to amplify your abilities to pass the very 
difficult PMP® or CAPM® exams and 
earn these credentials. You will learn 
all necessary project management 
processes, leadership concepts, and 
business tools to successfully navigate 
these exams. You will also receive 
access to a PMP® exam simulator, which 
provides hundreds of practice questions 
in quiz and certification formats.

Project Management 
Fundamentals Online  
Lessons & Labs  
This fully online, self-paced course 
utilizes virtual lessons and labs to 
reinforce your knowledge of key project 
management principles. Via various 
simulations, gain experience planning 
and managing parameters associated 
with project initiation, scope, schedules, 
budgets, risks, quality, communications, 
resources, procurements, stakeholders, 
and closure. You will complete self-
paced, online labs that provide you with 
further insights into how you can better 
work with each of these parameters. 
The goal of this course is to provide 
a firm foundation from which you can 
better manage projects.

Advanced Project 
Management 
Bundle 
Register in all four core 
classes for the Advanced 
Project Management Certificate 
for just $3945. Courses may 
not be taken individually for this 
certificate as each builds upon the 
prior course.

• Project Management Training 
Camp

• Guiding Organizational Change

• PMP® Exam Preparation

• Project Management 
Fundamentals Online  
Lessons & Labs

Schedule & Registration
For complete course descriptions, 
program dates, and registration, visit 
ced.unlv.edu/project-management.

Contact Us
Reach UNLV Continuing Education at 
continuing.education@unlv.edu or 
702-895-3394. 

Nevada Employment 
Outlook:

The national median 
annual salary for 

project management was 
$94,500 in 2021. Wages are 
higher for project managers 
with specialized expertise in  
top industries.
www.bls.gov/oes/current/oes131082.htm

REGISTER AT CED.UNLV.EDU 
OR 702-895-3394

http://ced.unlv.edu
http://ced.unlv.edu/project-management
mailto:continuing.education%40unlv.edu?subject=
http://ced.unlv.edu

